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 	BUSINESS MEETING MINUTES FOR
Tuli Solutions

1. MEETING DETAILS

[bookmark: bookmark=id.gjdgxs][bookmark: bookmark=id.30j0zll]Chairperson: Kgaudi Mahlangu

Date: 21 January 2025
[bookmark: bookmark=id.3znysh7]Time: 10:00 am
[bookmark: bookmark=id.2et92p0][bookmark: bookmark=id.tyjcwt][bookmark: bookmark=id.3dy6vkm][bookmark: bookmark=id.1t3h5sf][bookmark: bookmark=id.4d34og8]Location: Gravelotte Mine 

[bookmark: bookmark=id.2s8eyo1]
2. ATTENDEES.
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3. AGENDA
· Opening
· Workload
· Coaches
· Extra employees
· Challenge
· Possible hands
·  MQA



	
Opening

Warm welcome by the speaker Mr. Kgaudi Mahlangu acknowledging all attendees for honoring his invite. He proceeded to tell our employees at Gravelotte that they need to introduce themselves in order for us to get to know each other. Then he raised a few points which need to be discussed during the meeting.


Workload  

Benediction says they are doing a lot of work and when they write their progress reports, they write the things that they did for the past 3 months, which is a lot. There are often changes made. Rirhandzu Mushwana says he works alone in the Human Resources Department.  


Coaches

Mr. Mahlangu said that there are Tuli qualified coaches he would like our learners to see, and he will first discuss it with the coaches to come and coach them at least twice a week. Thandeka was told to put the coaches on her to do list. Mr Mahlangu asked our learners if any of them have been audited by MQA, they replied “no”.  


Extra employees

Mr Mahlangu requested to bring extra hands at their mine. Asked for Moddergold to come and work with our learners at Gravelotte mine. He processed to explain that we are bringing learners from the varsity to work with our learners at Gravelotte.  


Challenge 

Gravelotte employees are having difficulties with workload, so bringing Moddergold employees would be very helpful to them.
 

Possible hands 

We will check which department, and we will send the list once you see the list. Would you book them for polygraph? Yes.



 MQA
Savvas said he will speak with Bafedile at MQA to find out it is possible if our learners at Moddergold to come and work at Gravelotte. 





4. ADJOURNMENT.
[bookmark: bookmark=id.35nkun2]Time meeting ends: ____11:30am________

Minutes submitted by: __________________


Approved by: ________________________

	[bookmark: bookmark=id.17dp8vu][bookmark: bookmark=id.3rdcrjn][bookmark: bookmark=id.26in1rg][bookmark: bookmark=id.lnxbz9]Meeting adjourned.





 










 



  
Page 4 of 5

image1.png
Tul





  Page  1   of  2         BUSINESS MEETING MINUTES FOR   Tuli Solutions     1 . MEETING DETAILS     Chairperson:  Kgaudi Mahlangu     Date :   21   January 2025   Time:   10 :00   am   Location:   Gravelotte Mine        2. ATTENDEES.  

Name   Surname   Signature   

   

   

   

   

   

   

   

              3 .  AGENDA      Opening      Workload      Coach es      Extra  employees      Challenge      Possible hands        MQA        

